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Our vision for reconciliation is to create safe, affordable homes 
and support services that contribute to thriving neighbourhoods 
that support Aboriginal and Torres Strait Islander peoples and 

communities to realise their full potential.

Junction celebrates the diversity, strength and resilience of 
Aboriginal and Torres Strait Islander peoples and encourages 
authentic and meaningful discourse about the history of our 

country and the impacts of colonisation.

Our VisionFOR RECONCILIATION
2019 marked 40 years of incorporation  
for our organisation. 

As part of this milestone, we revisited  
our values and the kind of culture we 
wanted as our workplace continues  
to grow and evolve. 

Impact, respect, integrity, passion and 
collaboration are the values which will 
guide us forward. It is no coincidence 
these values are also at the heart of 
genuine Reconciliation.

Junction continues its journey toward 
Reconciliation with the development  
and implementation of the Innovate RAP. 

This Plan will help us build on the 
foundation of Reflect to break down 
barriers, forge more connections and 
invest in opportunities to build community.

It will involve taking new steps and 
going further to embed Reconciliation in 
everything we do – from recruitment, right 
through to how we deliver our services to 
clients and tenants.
 

OUR CEO
It won’t always be easy – the things  
most necessary seldom are – but we will 
be driven by a relentless commitment to 
listen more and do better.

Talking about Reconciliation is important. 
Walking the talk is imperative if we are 
truly to move forward as an organisation, 
community and country.

Thank you to every one of our staff, 
supporters, service partners and  
advisers who have helped us to this  
point, in particular our Reconciliation 
Action Group.

On behalf of Junction, I am proud and 
privileged to present Innovate.

We still have a long way to go, but we  
will get there – together.

- Maria Palumbo
Chief Executive Officer
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Established in 1979, Junction supports 8,500 South Australians 
each year through a range of housing and community services. 

We have grown from a one-site emergency youth 
accommodation service to a leading social enterprise stretching 
across 33 local government areas.  

OUR BUSINESS

OUR SERVICES INCLUDE:

We also manage two community centres and around 30 
programs supporting individuals and families. For further 
information, please refer to our website:  
junctionaustralia.org.au 
 
Currently, Junction employs around 260 staff, including students 
and volunteers across four main sites – Parkside, Marion, 
Christies Beach and Goolwa, in addition to our community 
centres at Hackham and on Kangaroo Island. 

Housing and Urban 
Development

Homelessness 
Services –  

Youth & Adult

Residential Care, 
including therapeutic 
support for children 

in State care who 
can’t be placed with 

foster families

Sexual Abuse 
Counselling Service

Domestic  
Violence Services

Parent Adolescent 
Counselling Service 

At present, we do not have clarity on the number of Aboriginal 
and/or Torres Strait Islander staff we currently employ - we are 
working on methods to determine this during the Innovate RAP. 
 
Our reach and impact is supported by Government and  
the generosity and goodwill of our donors, supporters  
and community. 

Together, we are growing strong.

Community Centres 
– Hackham & 

Kangaroo Island 

Photo (right): Kathryn Bullock from Dreamtime Yoga conducting a holiday  
session for families at Hackham Community Centre in 2019.

Kathryn Bullock was born in Kaurna country and has always 
lived here. However, she recognises her true country and the 

descendants of her family - where she originated - is Mangarrayi 
country in the community of Jilkminggan in the Northern Territory.

Kathryn has been a lover of yoga for the last decade, completing 
her teacher training course in the last few years before opening her 

business, Dreamtime Yoga. 

Through Dreamtime Yoga, she engages people of all levels and 
abilities to Aboriginal ideas, culture, community and creativity using 

natural elements in an outdoor setting. Kathryn believes this is 
also a sacred space for families and communities to spend healthy, 

happy time together to observe, interact, connect and learn from 
and with each other - bridging the gap and strengthening bonds.

Kathryn has led Dreamtime Yoga sessions mainly across the 
southern suburbs, including at Hackham Community Centre.
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Junction acknowledges the positive contribution that culture can 
have on our workplace and therefore, we are committed to our 
Reconciliation Action Plan. 

The primary objectives of our RAP are to support greater 
opportunities for Aboriginal and Torres Strait Islander staff, 
improve service delivery for Aboriginal and Torres Strait  
Islander clients and tenants, and building connections with 
Aboriginal and Torres Strait Islander communities, stakeholders 
and other businesses or organisations that share our vision  
for reconciliation.  

Junction would like to develop the cultural competency of 
our staff to ensure our services are culturally respectful and 
safe. Junction will be creating a partnership with an Aboriginal 
organisation to embed a staff member in a cultural advisor  
role to provide governance on the actions of the RAP  
and guidance to the action group. Positions in the action  
group are voluntary and open to all staff who are passionate 
about Reconciliation. 

Junction has been providing services to Aboriginal and  
Torres Strait Islander peoples for many years. Currently 11% 
of Junction’s social housing tenants and around 3.5% of our 
community services clients identify as Aboriginal and/or  
Torres Strait Islander peoples.

The organisation recognises that more needs to be done to 
strengthen relationships with Aboriginal and Torres Strait 
Islander peoples and by continuing the RAP journey, Junction is 
confirming its commitment to building stronger relationships and 
deepening respect. In the future, Junction will become a more 
dynamic, innovative and diverse workforce.  

Junction has held several events across our work sites to 
celebrate significant cultural dates, as well as participating in 
community events for National Reconciliation Week and NAIDOC 
Week. Through the participation and attendance at other 
community run events, such as Close the Gap, the action group 
has sought connections with other like-minded organisations. 

The action group has actively engaged with staff across the 
organisation to raise awareness of the RAP process and 
Junction’s commitment to Reconciliation. The importance  
of Acknowledgment of Country has been promoted with all staff 
and visual displays have been installed across meeting rooms. 

OUR RAP RECONCILIATION SO FAR
There is a strong belief in the organisation that Reconciliation is 
everybody’s responsibility. Reconciliation requires non-Aboriginal 
and Torres Strait Islander Australians to recognise the difficult 
and racist past Aboriginal and Torres Strait Islander peoples have 
and still endure, and understand the complex, inter-related and 
inter-generational issues facing them today.  

Understanding Aboriginal and Torres Strait Islander cultures  
and histories will help gain and maintain respectful relationships 
now and in the future. Junction expects all staff to work together 
to deliver inclusive and sustainable outcomes for Aboriginal  
and Torres Strait Islander staff, clients and communities, and 
intends to implement commitment statements, actions and 
initiatives that will reflect this to Aboriginal and Torres Strait 
Islander peoples.

believe Junction should provide  
more opportunities to learn about 

Aboriginal and Torres Strait Islander  
peoples/cultures/histories

96% 

A staff survey was conducted in September 2019. 

Results from the staff survey were very positive with the 
majority of staff showing a deep understanding and empathy for 
Aboriginal and Torres Strait Islander peoples:

Photo (above): Junction staff celebrating NAIDOC Week in Christies Beach 2019.

of respondents feel the relationship 
between Aboriginal and Torres Strait 

Islander peoples and other Australians  
is very important

84% 

of respondents support celebrating 
key Reconciliation dates

97% 

support specifically trying to recruit more 
Aboriginal and Torres Strait Islander 
people as staff into the organisation

86% 
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An action group was established in 2017 and all initial action 
group members undertook a two day cultural respect and 
safety training with Sharon Gollan and Kathleen Stacey from                
the Cultural Respect Training & Consultancy.

Since then, the action group has been meeting monthly to 
discuss and build on the RAP. 
 

RECONCILIATION  
ACTION GROUP 

The action group currently includes representation from 
Aboriginal and/or Torres Strait Islander staff, as well as 
representatives from several areas of Junction, which has 
ensured ownership of the Plan throughout the organisation. 

Andrew Cockington, General Manager Community Services is 
the RAP Champion on the Leadership Group and Alice Worrall, 
Housing Manager is the Chair of the Reconciliation Action Group.

Name Job title

Andrew Cockington General Manager Community Services 

Alice Worrall Housing Manager 

Cherylee Cooper                                              Outreach Support Worker 

Cristy Pamment Team Leader Junction House 

Jayde Hanna Executive Assistant 

Jo Purves Training and Development Coordinator 

Sarah Harding Placemaking Manager 

Tiana Hume Business Analyst Assets 

Photo (left): Junction staff taking part in the 2019 NAIDOC Week march.
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Action Deliverables Timeline Responsibility 

1.
Establish and maintain  
mutually beneficial  
relationships with  
Aboriginal and Torres  
Strait Islander stakeholders 
and organisations. 

Meet with local Aboriginal and Torres  
Strait Islander stakeholders and  
organisations to develop guiding principles  
for the future engagement.

November 2020 Reconciliation Action  
Group Chair

Develop and implement an engagement plan to 
work with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

March 2021

General Manager  
Community ServicesBuild on existing partnerships with  

Aboriginal and Torres Strait Islander peoples 
and organisations to enhance client and  
service outcomes.

May 2021

2.
Build relationships through 
celebrating National  
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW  
resources and reconciliation materials  
to staff.

May 2020 &  
May 2021

Reconciliation Action  
Group Chair

Reconciliation Action Group members to  
participate in an external NRW event.

27 May - 3 June 
2020 & 2021

Encourage and support staff and senior  
leaders to participate in at least one external 
event to recognise and celebrate NRW.

Chief Executive Officer

Organise at least one NRW event each year. Executive Assistant 

Register all our NRW events on Reconciliation 
Australia’s NRW website. April 2020 & 2021 Reconciliation Action  

Group Chair 

Junction acknowledges that the respectful and trusting 
relationship between Aboriginal and Torres Strait Islander 
peoples and the organisation is critical to achieving our  
objective of a better future for all.

RELATIONSHIPS
The organisation believes that safety and trust are the 
foundations of healthy families, relationships and inclusive 
communities, which value and embrace diversity. Junction 
aspires to build strong and trusting relationships with Aboriginal 
and Torres Strait Islander clients, tenants and communities.

Action Deliverables Timeline Responsibility

3.
Promote reconciliation through 
our sphere of influence.

Implement strategies to engage our staff  
in reconciliation. May 2020 Training and  

Development Coordinator

Communicate our commitment to  
reconciliation publicly.

April 2020
July 2020
October 2020
January 2021
April 2021
July 2021
October 2021
January 2022

Communications Manager 

Explore opportunities to positively influence 
our external stakeholders to drive  
reconciliation outcomes.

May 2021

Chief Executive Officer 

Collaborate with RAP and other  
like-minded organisations to develop ways  
to advance reconciliation.

Aboriginal Strategy Advisor

Develop and implement a plan to engage and 
inform key internal stakeholders of their  
responsibilities within our RAP.

May 2020 Reconciliation Action  
Group Chair

Develop resources utilising the artwork  
commissioned for our RAP to highlight  
Junction’s commitment at events.

May 2021 Communications Manager 

4.
Promote positive race  
relations through  
anti-discrimination strategies. 

Conduct a review of HR policies and procedures 
to identify existing anti-discrimination  
provisions, and future needs.

October 2020

Executive Manager People  
and Culture

Develop, implement and communicate an  
anti-discrimination policy for our organisation.  January 2021

Engage with Aboriginal and Torres Strait  
Islander staff and/or Aboriginal and Torres 
Strait Islander advisors to consult on our  
anti-discrimination policy. September 2020

Educate senior leaders on the effects  
of racism. 



10 11

Action Deliverables Timeline Responsibility

5.
Increase understanding,  
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights through 
cultural learning.

Conduct a review of cultural learning needs 
within our organisation. September 2020 Training and  

Development Coordinator 

Consult local Traditional Owners and/or 
Aboriginal and Torres Strait Islander advisors 
on the development and implementation of a 
cultural learning strategy.

November 2020 Aboriginal Strategy Advisor

Develop, implement and communicate a  
cultural learning strategy for our staff. February 2021 Training and  

Development Coordinator

Provide opportunities for Reconciliation Action 
Group members, HR managers and other  
key leadership staff to participate in formal  
and structured cultural learning, including  
immersion in local cultural experiences  
for staff.

May 2021 Aboriginal Strategy Advisor

6.
Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.
 

Increase staff’s understanding of the purpose 
and significance behind cultural protocols, 
including Acknowledgement of Country and 
Welcome to Country protocols.

July 2020 Reconciliation Action  
Group Chair

Develop, implement and communicate a  
cultural protocol document, including  
protocols for Welcome to Country and 
Acknowledgement of Country.

June 2020

Communications Manager 
Invite a local Traditional Owner or Custodian  
to provide a Welcome to Country or other  
appropriate cultural protocol at significant 
events each year.

May 2021

Include an Acknowledgement of Country  
or other appropriate protocols at the  
commencement of important meetings.

Chief Executive Officer 

Junction strongly believes that all people deserve to be  
treated with respect and in fact, it is one of the organisation’s 
core values. 

RESPECT
Respect for Aboriginal and Torres Strait Islander peoples, 
cultures and histories is important and fundamental to healthy 
and respectful relationships. Junction recognise the positive 
impact that having a respectful and safe environment has on  
our services and workplace culture.

Action Deliverables Timeline Responsibility

7.
Build respect for Aboriginal 
and Torres Strait Islander  
cultures and histories by  
celebrating NAIDOC Week. 

Reconciliation Action Group to participate in  
an external NAIDOC Week event.

First week in July 
2020 & 2021

Reconciliation Action  
Group Chair

Review HR policies and procedures to remove 
barriers to staff participating in NAIDOC Week. June 2020 Executive Manager  

People and Culture

Promote and encourage participation in  
external NAIDOC events to all staff.

First week in July 
2020 & 2021

Reconciliation Action  
Group Chair

8.
Celebrate Aboriginal and 
Torres Strait Islander cultures 
across the organisation. 

Celebrate and recognise Aboriginal and  
Torres Strait Islander days of significance  
by publishing in InConjunction, the  
staff newsletter.

April 2020 
June 2020 
August 2020  
April 2021
June 2021 
August 2021 

Communications Manager

Promote local community events recognising 
Aboriginal and Torres Strait Islander dates of 
significance to all staff.

Ensure strong visual presence of Aboriginal 
and Torres Strait Islander cultures, such as 
flags, artwork and maps in foyers of main 
buildings.

May 2021 Chief Information Officer
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Junction recognises and appreciates the specialist knowledge, 
skills and experiences that Aboriginal and Torres Strait Islander 
people bring to an organisation. 

OPPORTUNITIES
Junction is committed to the positive and meaningful inclusion 
of Aboriginal and Torres Strait Islander people in the life of the 
organisation. Junction recognises the valuable contribution 
that Aboriginal and Torres Strait Islander peoples can make to 
achieving and maintaining a diverse and inclusive workforce.

Action Deliverables Timeline Responsibility

9.
Ensure culturally appropriate 
services are offered to  
Aboriginal and Torres Strait 
Islander children and  
young people.

Pledge, promote and enact our commitment to 
Family Matters, a national campaign to ensure 
Aboriginal and Torres Strait Islander children 
and young people grow up safe and cared for in 
family, community and culture.   

August 2020

Manager, Strategy and  
Service Development

Conduct a review of the cultural  
appropriateness of our Therapeutic Support 
Services and implement recommended actions.

May 2021 

Ensure that all Aboriginal and/or Torres Strait 
Islander children in our Therapeutic Support 
Services have a cultural plan within six weeks 
of entering our service.

August 2020 

10.
Improve employment  
outcomes by increasing 
Aboriginal and Torres Strait 
Islander recruitment, retention 
and professional development. 

Build understanding of current Aboriginal  
and Torres Strait Islander staffing to inform 
future employment and professional  
development opportunities. 

August 2020

Executive Manager  
People and Culture

Engage with Aboriginal and Torres Strait  
Islander staff to consult on our  
recruitment, retention and professional  
development strategy.

October 2020

Develop and implement an Aboriginal and  
Torres Strait Islander recruitment, retention 
and professional development strategy.

May  2021

Advertise job vacancies to effectively  
reach Aboriginal and Torres Strait Islander  
stakeholders.

April 2021

Review HR and recruitment procedures and 
policies to remove barriers to Aboriginal  
and Torres Strait Islander participation in  
our workplace.

March 2021

Increase the percentage of Aboriginal and  
Torres Strait Islander staff employed in  
our workforce.

June 2021

Action Deliverables Timeline Responsibility

11.
Increase Aboriginal and  
Torres Strait Islander supplier 
diversity to support improved 
economic and social outcomes. 

Develop and implement an Aboriginal and  
Torres Strait Islander procurement strategy.  June 2020 Aboriginal Strategy Advisor

Review and update procurement practices 
to remove barriers to procuring goods and 
services from Aboriginal and Torres Strait 
Islander businesses. 

September 2020

Chief Financial Officer

Consider and investigate implementing Supply 
Nation and other industry engagement  
services membership.

June 2020

Implement and communicate opportunities 
for procurement of goods and services from 
Aboriginal and Torres Strait Islander  
businesses to staff.

November 2020 General Manager  
Housing Services

Develop commercial relationships with  
Aboriginal and/or Torres Strait  
Islander businesses.

October 2020 Aboriginal Strategy Advisor

12.
Improve cultural 
appropriateness of systems.

Develop and implement a consultation plan to 
engage Aboriginal and Torres Strait Islander 
communities that will inform systems.

September 2020

Aboriginal Strategy AdvisorReview existing feedback systems for  
cultural appropriateness.   September 2020

Improve Aboriginal and Torres Strait  
Islander feedback systems that inform 
business improvement plans to create better 
service delivery.  

February 2021
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Junction wishes to work with Aboriginal and Torres Strait 
Islander peoples and communities to support positive outcomes.

GOVERNANCE
We want to be able to measure the impact this work has had 
on our staff and the people we are working with. Junction will 
report on what we have achieved and learned. 

Action Deliverables Timeline Responsibility

13.
Establish and maintain an 
effective Reconciliation Action 
Group (RAG) to drive  
governance of the RAP.

Maintain Aboriginal and Torres Strait  
Islander representation on the Reconciliation 
Action Group. 

June 2020 &  
June 2021

Reconciliation Action  
Group Chair

Establish, apply and review a Terms of  
Reference for the Reconciliation Action Group. June 2020

Meet at least four times per year to drive and 
monitor RAP implementation.

May 2020 
July 2020 
September 2020  
November 2020 
January 2021
March 2021
May 2021
July 2021
September 2021 
November 2021  
January 2022

Executive Assistant

Executive managers to rotate attendance at 
action group meetings. July 2020 Chief Executive Officer

14.
Provide appropriate support 
for effective implementation of 
RAP commitments.

Define resource needs for  
RAP implementation. June 2020 General Manager  

Community Services

Define and maintain appropriate  
systems to track, measure and report  
on RAP commitments.

July 2020 Chief Information Officer 

Appoint and maintain an internal RAP  
Champion from senior management. June 2020

Chief Executive Officer 
Engage our senior leaders and other staff in 
the delivery of RAP commitments. June 2020

Action Deliverables Timeline Responsibility

15.
Build accountability and  
transparency through  
reporting RAP achievements, 
challenges and learnings both 
internally and externally.

Complete and submit the annual RAP  
Impact Measurement Questionnaire to  
Reconciliation Australia.

30 September 
2020 & 2021

Reconciliation Action  
Group Chair

Report RAP progress to all staff and senior 
leaders quarterly. 

April 2020
July 2020 
October 2020
January 2021
April 2021
July 2021
October 2021
January 2022
April 2022

Publicly report our RAP achievements,  
challenges and learnings.

November 2020 &
November 2021 Communications Manager

Investigate participating in Reconciliation  
Australia’s biennial Workplace RAP Barometer. May 2020 Reconciliation Action  

Group Chair 

16.
Continue our reconciliation 
journey by developing our  
next RAP. 

Register via Reconciliation Australia’s website 
to begin developing our next RAP. June 2021 Reconciliation Action  

Group Chair

Printed on recycled paper.
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“This painting tells the story of my time with Junction  and about 
the community in which Junction operates. The centre of the 
painting represents the carers, social workers and support workers, 
who all join together as a community to provide a safe place and 
healthy relationships with young Indigenous and  
non-Indigenous people. 

The outer top corners are the young people connecting through 
strength and resilience and the guidance of the communities, 
as young people are committed to work together to create their 
opportunities for healing, growth and a brighter future.  

The blue tracks leading between the centre and the corners are 
the young people’s pathways as they begin to create a safe path 
that will eventually lead the young people to a place that they 
can call home, and the bottom half of the painting represents the 
Onkaparinga lands.”

- Emmarita is a young Aboriginal artist well known in Adelaide’s 
south, who has been connected to Junction for a number of years. 
Art has helped her overcome many challenging times.
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reconciliation@junctionaustralia.org.au
(08) 8203 5700

Contact Details:
General Manager, Community Services 


